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NEEDS ASSESSMENT DATA  

 
 

Provide the link to your school’s most recent School Report Card: 

 

 

Directions: Provide additional school’s needs assessment data including both formative and 

summative assessments used to gauge student learning.  (Charts, graphs, or other 

formats of data may be used.)  

  



 

EXECUTIVE SUMMARY OF NEEDS ASSESSMENT DATA FINDINGS 

 

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities 

for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the 

desired performance levels and the current status as indicated by available data. Any discrepancies in the 

following areas identified by the school and district report cards must be included in the plan: (1) achievement, 

(2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator 

quality and professional growth, and (7) other priority areas. 

 

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of 

discrepancy found in the needs assessment in key areas reported in the district and school report cards. 

 

State Report Card for districts and schools data:  http://ed.sc.gov/data/report-cards/state-report-cards/ 

 

Directions:  In the appropriate boxes, use school data to identify areas in need of improvement. Required areas 

to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.  
 

Student Achievement, including sub-groups 

Early Childhood/Primary (PK–2): 

Elementary/Middle (3–8): 

High School (9–12): 

 

 

Teacher/Administrator Quality 

 

 

 

School Climate 

 

Other (such as district and/or school priorities) 

 

 

 

http://ed.sc.gov/data/report-cards/state-report-cards/


 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 

INTERIM PERFORMANCE GOAL:   Meet annual targets below. 

 

 

 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
 

 

 

 

Projected Data      

Actual Data      

 

 

 

 

 

 

 

 

 

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 

  



 

Schools will complete and upload the appropriate Exemplary Literacy Classroom 
Reflection Tool on the SCDE Read to Succeed Web page at  
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-
plans-state-district-and-school/ . 
 
 
Refer to the Directions for Completing District and School Reading Plans for additional 

information on the SCDE Read to Succeed Web page at 
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-
plans-state-district-and-school/ . 
 
 
For further Read to Succeed questions, please contact the Office of Early Learning 
and Literacy at 803-734-2577. 
 

https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/

